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Introduction

Matching invoices and purchase order details is a critical validation step prior to payment. When things
go wrong and errors must be resolved, requiring the cooperation of two, three or four teams, even an
organization with the best intentions can find things go awry. This is a common pain point where those
teams will compare their ability to communicate and resolve issues in Oracle, with their legacy system. If
done well, they all appreciate and advocate for how Oracle Fusion has made a positive impact in their
day-to-day work. If not managed effectively, it can cause widespread disruption and reduce the overall
implementation project's effectiveness.

Match Exceptions involve several teams, and the challenges are not just technical, but highly focused on
business processes and business culture. Existing documentation may help with technical steps, but this
is a first-of-its-kind look across the four involved teams and holistic, practical solutions, guided by years
of hands-on experience helping resolve and build processes for client success.

First, let's consider that this is just a small piece of the overall Supply Chain or P2P structure. This is
diagram | use with my clients and teams at Huron Consulting Group, to help them visualize how various
modules and tasks interact. It is not exhaustive, but it is designed to show the significant setup steps and
downstream functions that are impacted at each phase. Most of the match exception work mentioned
in this article exists in the blue boxes, between the

e Buyers, Procurement Agents and Catalog Managers

e Payable Clerks

e Receiving Docks and Requesters performing Desktop Receipts
e Inspection teams, like Quality or Clinical Engineering

Figure 1 High Level flowchart of Procure to Pay tasks and modules in Oracle Fusion
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What is Invoice Matching?

Several of those teams may not give much consideration to the invoice phase and what is matched on
the invoice, or even know what matching is. When we have placed an order with a supplier, they will
eventually send an invoice. While invoices may have their own approval workflow, matching them to a
purchase order has several functions

e Avoids errors, like a supplier entering the wrong price, item, or quantity

e Avoids fraud, like a supplier invoicing without providing goods or services or mimicking a real
supplier to trick us into paying the wrong entity

e Confirms the PO price and costing information, allowing us to clear encumbrances and charge
the right amounts to the right accounts, including variance accounts.

To be clear, Matching is part of the Validation process, which occurs before the Approval process. It
would not make sense to bother an executive with an approval, only to later realize that the invoice had
an error. This article is about Match Exceptions, but those are not the only type of Exception. Validation
includes other Exceptions, like whether the sum of the line values matches the total invoice value.

Match Levels

When we are matching to a PO, there are 3 main types of levels of matching, based on the order type,
and set on the order line.

e 2 Way: Matching the PO and the Invoice. Commonly used for service orders where there is
nothing that a receiving dock can enter as the receipt.

e 3 Way: Matching the PO, the Invoice, and the Receipt. Commonly used for goods, whether
inventoried or expensed, where the receiving dock would enter the transaction when the pallet
or cases arrive.

e 4 Way: Matching the PO, the Invoice, the Receipt, and the Inspection. Commonly used for goods
that need to pass a strict quality inspection, or clinical engineering type items that require setup
to confirm they work as expected.

Every order is unique, and every client may pick unique ways to describe them. In Setup and
Maintenance, you create Line Types and select whether they are 2-, 3- or 4-way match. For example,
this client may call this line type Goods, but another client could call it Stuff. Additionally, you could have
multiple line types that have the same type of configuration but allow you additional granularity on
reporting. For example, Medical Goods compared to Housekeeping Goods. Keep in mind that on a Smart
Form, you default to a single line type. Smart Forms allow you to place non catalog, or special,
requisition lines without requiring Requesters to know how to fill out fields like Line Type.
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Figure 2 Setup and Maintenance task Manage Purchasing Line Types demonstrating how match levels may be seton a
line type

You will set a default Line Type in the Requisitioning Business Unit Functions page, enter a Line Type for
a Smart Form, or set the Line Type on the BPA. Lastly, Buyers may override and separately control
whether the line is 3-way matching on the PO level regardless of those other settings. However, unlike
values like Payment Terms, where the Invoice overrides the PO, the Supplier cannot change the Match
Type, as this is an internal control for an organization.

What Details are Matched?

Broadly, the system is checking whether the invoice quantity and price are within acceptable limits for
both percentages and total amount. Clients have control over which of those checks are done, and what
is acceptable for their industry, and these limits may also be set for each Supplier Site uniquely.
However, each check is unique. If an invoice line breaks 2 tolerances, it will get 2 holds, each of which
may be resolved and released independent of the other. Conversely, this also means that we cannot
combine the limits in a logical rule, they always stand alone. The invoice cannot be paid until all holds
are removed. This is a key difference for Oracle Cloud compared to some other systems, which allow a
more complex control where rules may be evaluated with complex and/or logical statements, at the end
of which only a single hold is placed, but which describes how the limits are broken.

What is a Hold and Release?

This article is specifically about match holds, but those are not the only type. There are many other
validations holds that could be placed, such as if the line amounts sum does not match the invoice total.
Those holds are only visible to AP and not the buyers, but all holds must be released before an invoice
may be Validated, then Approved, then Paid.

Holds and Releases are managed in the Manage Invoice Holds and Releases page in Setup and
Maintenance. The system holds we are discussing today, may not be renamed, but you may change
Descriptions. You may create additional holds, but the holds you make would be applied manually or via
an integration. Oracle cannot apply system logic to apply or release your own custom holds.
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A Tolerance is the threshold for a certain parameter which will apply to a system Hold, which has both a
Code and a Name. Separate tolerances exist for Amount and Quantity based orders, even when the
concept of the tolerance or hold is similar or identical, and the Hold Codes and Names do not always line
up very nicely with the Tolerance.

Great care should be taken to updating Hold Names and Descriptions, so they are more easily
understood by users, and making sure everyone feels comfortable during testing that the system
always—always! —applies the tolerances correctly. One caveat to keep in mind during both testing and
in production, is that invoice validation is not instant, and sometimes hold conditions have aligned in a
way that will result in the hold being released; but it stays applied until the invoice is revalidated.

Finally, holds have some important properties for Matching: Manual Release and Holds Resolution
Routing.

Manual Release

Manual Release is off by default on system holds. That means the way to release a match exception hold
is to fix the issue. For example, if your price tolerance is 10%, and you have a PO for 1 unit at $100, and
an invoice that says the price should be $125, the way to release the hold is to either change the PO
price to $125 (or within 10% of it), or adjust the invoice down.

However, you could choose to allow manual release for system holds, which would allow AP (not buyers
or requesters) to remove the hold. To accomplish this, you also need to define a Match Release Code
which would be listed when performing the manual release. In order words, you can use this like a
reason code, so an AP user would have the ability to indicate why the release is being done. But there is
no security for selective use code by code; anyone with the privileges to release holds can release any
hold with a corresponding hold reason.

Keep in mind that fixing the root cause of price holds will ensure that costs go to the correct charge
account. If you manually release the hold, they will go to the Variance Account. If you allow manual hold
release, consider ensuring that your variance account is the same as your charge account, which you can
do via a Transaction Account Definition rule.

Holds Resolution Routing

Holds Resolution Routing is also off by default. This allows you to use BPM style notifications to send
alerts about holds to interested parties, but it is far from a perfect solution. For starters, it requires that
the match hold be made manually releasable. This has the impact of allowing you to control which holds
would send a notification. It only has a single stage for routing and has limited routing options. One to
consider is the ability to group hold types together, the possibilities of which are included in figure 4
below. For example, ordered percentage and maximum ordered may be sent in a single notification
even if there are multiple holds, but you cannot combine a received percentage and ordered percent
hold in the same notification.

The information included in the notification is customizable via Bl Publisher, and includes the overbilled
guantity, overbilled amount, price variance and quantity missing receipt, but it only includes this for the
invoice that has the hold, and in later portions of this whitepaper we will discuss how this is an
extremely fatal flaw; treating the hold as the information when infact, it is merely data.
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However, if you do elect to override price holds instead of fixing the purchasing document, then you
should consider how the appropriate routing rules here could give you an easier way to notify buyers
and involve them in the override. The notification task in BPM is the aptly named FinApHoldApproval.

An advantage of fixing the root cause, like for price, is that an item you buy frequently will continue to
generate holds which must be removed, until you fix the BPA. If you fix the BPA, then future orders
have the right price and will not generate the hold, which is better than simply overriding daily. That
said, there is a time and place for both: Use holds resolution routing and fix the BPA, instead of fixing the
BPA and updating the price. Another consideration is that the difference in price is charged to the
Variance Account, which can be set up to be the same or different than the Charge Account.

CheckForVariancesVariances

CheckQtyOverbilled Quantity QUANTITY_OVERBILLEDEC
CheckAmtOverbilled Amount AMOUNT_OVERBILLEDEG
UnitPricePrice Variance UNIT_PRICE_VARIANCEEC
CheckNRNot received NOT_ RECEIVEDECECEC

Figure 3 Example of how variances are displayed on the Hold Resolution Routing notification sent if enabled on a hold

Group Tolerance Type Tolerance Name Hold Name
Amount Ordered Holds Amount Ordered Percentage Amount Ordered
Maximum Ordered Maximum Ordered Amount
Amount Received Holds Amount Received Percentage Amount Received
Maximum Received Maximum Received Amount
Ordered Quantity Holds Quantity Ordered Percentage Ordered Quantity
Maximum Ordered Maximum Ordered Quantity
Received Quantity Holds Quantity Received Percentage Received Quantity
Maximum Received Maximum Received Quantity
Consumed Quantity Holds Quantity Consumed Percentage Consumed Quantity
Maximum Consumed Maximum Consumed Quantity

Figure 4 Chart of grouping actions possible for Hold Resolution Routing

Receipt Confirmation Notification

You should also consider the Receipt Confirmation notification process, another BPM notification
process under the task ConfirmReceiptRequestForAction. This process generates a notification that is
sent to the Requester on the requisition (or to the Buyer if there is no Requester) when there is an
invoice on hold for Qty Rec hold and there is also an open quantity on the PO for receipt. This
notification includes details on the invoiced quantity and the remaining PO quantity. There is an option
to receive the full PO, only receive up to the invoiced amount, or to indicate that you did not receive the
item.
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You can configure the application to notify the buyer or close the notification upon non-receiving. This
process is controlled by an ESS Job and usually would be run periodically. One issue with this process is
that EDI invoices usually arrive faster than the physical items, and there is no way to delay the
notification for a certain period after the ETA or after the invoice is placed on hold, beyond delaying the
entire ESS job. There is an option to instead, trigger the notification upon ETA instead of against invoice
hold status, but this requires that you responsibly manage your ETAs, otherwise you are trading one
source of unwanted emails for another.

The notification is not editable via Bl Publisher, but you can remove buttons like Receive In Full by
controlling the BPM Notification settings.

Access this task in the Workspace Application or take direct action using the links in this email:
Actions: Receive in Full | Receive up to the Invoiced Amount | Did Not Receive | Request More Info

Purchase Order US164774 Requires Receipt Confirmation

Details

Assignee frank eagan
Assigned Date  11/20/2024 4:38 PM
Expiration Date 12/05/2024 4:38 PM

Task Number 1053560

Information
Purchase Order US164774
Supplier  Lagring Systems
Expected Receipt Date 02/21/2024
Buyer Roth, Calvin

Lines to Receive
Quantity Amount
Line Description Requires Receipt UOM Name Price  Currency Requisition

Ordered Invoiced Received Ordered Inveiced Received

1 Cool Stuff 1 E 5 175 0 0 Ea 35 USD 204190

Invoices

Invoice Creation

Invoice Description
v Date

Payment Status Invoice Amount Currency Due Date

Example12345 02/22/2024 Not paid 7 UsD 03/23/2024

Example 234567 0212212024 Not paid 105 USD 031232024

Figure 5 Example email demonstrating the information included in Receipt Confirmation Notifications and the possible
actions

Receipt Matching vs. Invoice Approval

For expensed goods purchases, there is a general desire to ensure items were delivered before the
invoice is paid. One way to do this is via a Receipt. Inventoried items always require a receipt, so they
may be tracked in inventory, and organizations which maintain inventory usually have a centralized
receiving system and prefer to process receipts for expensed items as well. However, even in these
organizations, a large volume of items skip the receiving dock, or arrive without clear documentation to
allow for the receipt. This ends up requiring Desktop Receiving, where the requesters use My Receipts
task or Receipt Confirmation email to confirm receipt.

An alternative option is to use Invoice Approval routing to send the invoice to the Requester, with the
logic that Requesters do not approve the Invoice if they have not received the item. If an organization
does not have a central receiving dock and does not desire to add the complications of receiving
transactions on top of invoice approvals, this is a great method for accomplishing the principle of
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validation prior to payment, without receipts. Other match exceptions for 2-way tolerances would still
apply.

Invoice Matching Errors

A common question is “why would an invoice be matched incorrectly?” The main three reasons are
wrong invoice information for PO or PO Line, kit parts listed out on the invoice even at SO, and manual
AP mistakes.

When Oracle is matching, it prioritizes the invoice data for PO Line over other information on the invoice
like supplier item. Suppliers may not take care and put the wrong PO Line on the invoice.

In other cases, there may be an item where the supplier intakes the order as a single item, like a Swab
Kit, but where they store the items as both a specimen cup and a cotton swab. On their side, they may
be picking those and combining them at the time of shipping, and for tracking purposes, listing those out
on a packing list as components, and therefore, including them both on the invoice. Imagine an invoice
that lists multiple items for the same PO Line like this:

PO 123 Line 1: Swab Kit-- Supplier ltem SK1 — Qty 1 $199
PO 123 Line 1: Specimen Cup—Supplier Item SC1 — Qty 1 SO
PO 123 Line 1: Cotton Swab — Supplier Item CS1 - Qty 1 SO

Oracle will match all 3 lines to PO Line 1, summing to a quantity of 3. Even though the PO and invoice
match at $199, the quantity no longer matches, and this goes on Qty Ord hold, and Qty Rec hold. If you
use Hold Resolution Routing, this will go to the buyer. If you use the new Redwood resolution feature,
this shows up on their dashboard to increase the PO Quantity by 2. If you use Receipt Confirmation
notification, it sends a request for the Requester to confirm receipt of 3 Each.

This is not fixable or trainable via IDR, but there is a partial solution with EDI invoices: simply removing
the PO Line value will force Oracle to match based on the supplier item number. For the wrong PO Line
invoices, this may be enough to completely fix the issue. For the kit issue, it will result in the other 2
lines being unmatched and requiring AP review via Correct Import Errors, but this can still reduce the
volume of bad hold information going out to teams to resolve. The AP team can update UOM on the
invoice lines to match the UOM specified on the PO, like Kit instead of multiple Eaches. Vendors with
this issue are not eligible for IDR, they should be pushed to EDI or manually entered.

To implement this style of fix,

e Find the Collaboration Message Definition used by searching for an invoice in Manage
Collaboration Messaging History

e Export the Transformation Package from Collaboration Message Definitions

e Editin Notepad++ and reimport
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1 code basically says to pass the line number ID as the line number.

Figure 6 Original code for sending PO Line Number

<xs81:for-each select="oa:Purchase0OrderReference">
<ns4:POLineNumber></ns4: POLineNunker:
<fxs8l:for-each> <!-- forcing po line to always be null mgibby 5/20/24 on 5/23 changed from "null"™ to simply ™" -->

Figure 7 Updated code removing PO Line Number from EDI Messages

Tolerances

Now let's review tolerances and how they are applied. We will focus on the more commonly used
tolerances, which often exist in related pairs, where one value is a gross amount, and the other is a
percentage. We will also provide examples to show how the calculations are performed. Pay close
attention to the difference between Tolerance Name, Hold Name and Hold Code. It is extremely easy to
be confused between the gross amount and percentage calculation holds due to mismatches between
each field name.

Broadly, there are 2 types of tolerances, Quantity or Amount. This is because a Quantity based order will
have a unit price and a quantity, for example $300 per hour and 10 hours of consulting services.
Whereas an Amount based order will have an amount, like $3000 for consulting services. The hold
concepts are often similar between the two, even if one has a math problem (unit price * quantity) and
the other is just amount, so we will explain the similar holds together.

You will set the default matching tolerance in Manage Invoice Options, and you can set a supplier site
specific tolerance in the Supplier Site Invoicing Controls section. Each tolerance is enabled or disabled by
the flag on the row, and a key feature to note is that setting a tolerance to 0 and checking the flag
means that the rule is checked and the allowable variance is 0. If you want the rule to be checked and
the tolerable variance very large, you would enter a large number like 99999. If you uncheck the flag,
then regardless of the value entered, the rule is simply not checked. Great care should be taken with this
flag, because unchecking and running Validate Payables Invoices job will release existing holds on all
invoices; but checking this and running Validate Payables Invoices job will not apply holds to all invoices.
If you unselect this flag by mistake and need to re-apply holds, you have to validate each open invoice
manually, or using a rest api. The ESS Job does not correctly re-validate and apply new holds to invoices
that had a hold released already.
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Edit Invoice Tolerances: Invaice Qty Tolerance @

Name Invoice Oty Tolerance

Deseription

Type | Quaniity hasedvi

Invoice Tolerances

Name Invoice Ami Tolerance

Edit Invoice Tolerances:

Invoice Amt Tolerance &

Description

Type |-‘-\muum based vl

Tolerance Invoice Tolerances

Tolerance Limit Associated Hold Name

Ordered Percentage v 0| Ordered quantity

Tolerance Active Tolerance Limit Associated Hold Name
Maximum Ordered i Maximum ordered quantity

Ordered Percentage I_:\ Amount ordered
Received Percentage v 0| Received quantity
e b ibeed O Maximum received quantty Maximum Ordered ol 50 | Maximum ordered amount
FrosiFeranhige O Phce Recsived Perceniage [} Amount received
Conversion Rate Amount [m Maximum rate amount -

Maximum Received | B Maximum received amount
Schedule Amount v 50| Maximum schedule amount

Conversion Rate Amount [ii] Maximum rate amount

Total Amount o Maximum total ameunt

Consumed Percentage [} Consumed quantity Total imaurt [l Magrmum.botal amount

Mazimum Consumed O Maximum consumed quantity

Figure 10 Setup and Maintenance Edit Invoice Tolerances task for Amount

Figure 11 Setup and Maintenance Edit Invoice Tolerances type tolerances

task for Quantity type tolerances

Amount
Ordered Percentage
Amount Ordered
AMT ORD

Quantity
Ordered Percentage
Ordered Quantity
QTY ORD

Tolerance
Hold Name and Code

This tolerance checks the percentage of invoiced quantity compared to the ordered quantity. For
example, an order for 100 desks but an invoice for 110 desks would be a 10% discrepancy. If the limit is
0, then no excess is allowed, not even a single unit extra.

Amount
Maximum Ordered
Maximum Ordered Amount
MAX AMT ORD

Quantity
Maximum Ordered
Maximum Ordered Quantity
MAX QTY ORD

Tolerance
Hold Name and Code

This tolerance checks the count of units invoiced vs. the ordered quantity. For example, an order for 100
desks but an invoice for 110 desks would be a 10-unit discrepancy. If the limit is 0, then no excess is
allowed, not even a single unit extra.

Remember that each rule is evaluated by itself. This means that the Ordered Percentage and Ordered
Quantity rules are regardless of price or receipt quantities.

Consider a situation where a vendor for labels has produced 100 extra units on an order for 5000 labels.
The price was $0.10 per label, but the client does not accept a bill higher than their original quote. The
supplier does not want to throw the labels in the trash, and they must send accurate packing lists, so
they list the 5,100 labels. Their invoice is automatically generated as the labels are shipped, for the
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5,100 quantity. If the client has a strict Ordered Percentage or Maximum Ordered Quantity tolerance,
this line may go on hold, even though they cost nothing!

This also separate from the Receipt tolerance on the PO: even if the units were received, these Quantity
rules will not allow any invoice over the limit. Conversely, if your receipt tolerances disallow receipts
over a certain limit, having a Quantity rule in invoice match exceptions greater than the Receipt
tolerance, will not allow the extra receipt.

Please keep in mind how this relates to over receipt limits, which are expressed only in percentages, not
in units. If you allow a receipt for a greater limit than your invoices, then you could be missing an
opportunity to identify the problem earlier. However, if you have a high volume receiving dock with no
room to pause for supplier issues like this, it may still make sense to receive extra units and resolve the
issue with the supplier, later.

Quantity Amount
Tolerance Received Percentage Received Percentage

Hold Name and Code Received Quantity Amount Received
QTY REC AMT REC

This tolerance compares the received quantity to the invoiced quantity and calculates the over receipt
percentage. For example, if you have ordered 100 desks, but only have received 80, while the supplier
has already sent the invoice for the full 100 desks, we can calculate the percentage as invoiced —
received / received, or 100 — 80 / 80, or 20/80, which is 25%. If your tolerance was 15%, then this invoice
would go on QTY REC hold.

Quantity Amount
Tolerance Maximum Received Maximum Received
Hold Name and Code Maximum Received Quantity Maximum Received Amount
MAX QTY REC MAX AMT REC

This tolerance compares the received quantity to the invoiced quantity and calculates the gross quantity
not received compared to the invoice. For example, if you have ordered 100 desks, but only have
received 80, while the supplier has already sent the invoice for the full 100 desks, we can calculate the
percentage as invoiced — received, or 100-80, or 20. If your tolerance is 10, then this invoice will go on
MAX QTY REC hold.
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Quantity Amount
Tolerance Price Percentage
Hold Name and Code Price
PRICE

This tolerance compares the invoiced unit price to the PO unit price and calculates the percentage
differences compared to the PO unit price, or invoice unit price — PO unit price / PO unit price. For
example, if your invoiced unit price is $13.80 each, and your PO price is $12.25 each, this is a difference
of $1.55, or 1.55/12.25 or 12.65%. If you allow only a maximum of 8% difference, this invoice will go on
PRICE hold. Note that percentages are entered as a number, so 8% is entered as 8.

Quantity Amount
Tolerance Schedule Amount
Hold Name and Code Maximum Scheduled Amount
MAX SHIP AMOUNT

This tolerance is a running total on the line for the extended impact of price differences. The key reason
to consider this as a running total is that price differences are immediately noticed regardless of
quantity. Schedule Amount is a gross dollar amount and helps you to quantify the materiality of price
percentage differences. For example, a difference of $0.0005 on a $2 item is well under 1%; but if you
have ordered 1,000,000 of this item, it adds up to $500.

But this difference is not felt immediately. If your supplier splits this million-unit shipment into 200
deliveries, the over payment on the first delivery and invoice would only be $2.5. With the next delivery,
you have the same difference of $2.50, but our running total is now $5. If your Maximum Schedule
Amount is $25, then on the 11th delivery you will cross the threshold and all future invoices for this item
will go on hold for Max Ship Amt. This is one of the most confusing topics for AP and Buyers to
understand. Adding to the confusion is the combination of “Schedule” and “Ship,” inconsistent and
confusing to teams who are not used to the concept of schedules.

Other Holds

Conversion Rate Amount, Consumed Percentage and Maximum Consumed Amount are not as widely
used. Conversion Rate Amount is used when you have multiple currencies, and you want to control the
price difference across currencies. Consumption amounts are used for consignment agreements when
the supplier is invoicing you for a different percentage or amount than you have reported using in your
consumption reports.
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User Defined Holds

In 24C, Oracle released a new feature called User Defined Holds. This sounds very promising, but it does
not work for match type holds, nor for line and distribution variance holds. It allows you to create new

hold types using an Excel spreadsheet which has a list of input criteria, for example, Supplier type,
Source, BU Name, Amount and DFF values. An example is shared below.

User-Defined Holds

* Required

Rule Outcome
Invoice Header

Rule Conditions

Utility invoices with amounts greater than

Test-Bl > 100000

*Rule Description
B *Hold ) - _ ) [+ 5|
Invoice Amount Business Unit Name Supplier Type Source
Invoices from Vision America that are not Hold Resolution ON >1000 Vision America |_
Intercompany invoices not originating from cdrm_hold_resolution Internal NOT Intercompany

Figure 12 Demonstration of creating User Defined Holds, which are not applicable to Match Holds

Manage Invoice

vewe 4 /# T EF & Detach
Name Description

Acknowledgment rejection  Payment rejections reported by bank in the acknowle dgmentfile

Amount Invoice amount exceeded limit,
Amount approved Invoice amount approved by supenisor or manager
Amount ordered Amount billed exceeds amount ordered.

Amount received Amount billed exceeds amount rece ived,

Approval from manager  Approval flom manager

Bank rejection remedied  Addressed rejection reason reported in the bank acknowledgment fle
Burden costcaloulated  Project burden has been calculated for this line

Gannot calculate burden ... Project burden cost could not b calculated for tis line.

Cannot close PO Cannat close PO before schedule is fully delivered,

Cannot execute allocation  Allocation generates an invalid account.

Cannot generate distribu... ~ Line does not have enough information to generate distributions

Cannot overlay account  Overiay generates an invalid account
Cannottry PO close Cannat close PO because invoice has unreleased holds.
Closed period One or more distibution lines fall into a closed period.
Consumed quantty Billed quanity exceeds consumed quantit:

Conversion rafe variance... Cannot create conversion rate variance account

Conversion rate variance...  Conversion rate variance accountis now valid

Currency difference Currency on the invoice is different from the currency on the PO.

DEP HOLD DEP HOLD

Type

Invoiee hold reason
Invoice hold reason
Invoice release reason
Matching hold reason
Watching hold reason
Invoice release reason
Invoice release reason
Funds release reason
Funds hold reason
Watching hold reason
Invoice line hold reason
Invoice line hold reason
Invoice ine hold reason
Watching hold reason
Future period hold reason
Watching hold reason
Actount hold reasan
Account release reason
Watching hold reason

Invoice hold reason

Inactive Date Allove

Accounting

@
L]

Allow Manual
Release

@
L]

Allow Holds
Resolution Routing

Figure 13 Setup and Maintenance task Manage Invoice Holds and Releases
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Edit Invoice Hold or Release: Maximum schedule amount

Type Matching hold reason

Name WMaximum schedule amount

= Description | Variance between invoice and schedule amount exceeds limit
#

Inactive Date | midivy e

+| Allow Accounting
+| Allow Manual Release
I:\ Allow Holds Resolution Routing
Hold Resolution Options
Days Before Notifying
Days Before Reminding

Hold Instruction

4

| saveandciose | | cance |

Figure 14 Example of setting a hold or release and the setups to make it manually releasable and whether to use hold
routing

Payables Hold Review

On the AP Dashboard, they can see an infotile showing the count of holds, grouped by type of hold. The
holds we are talking about are Matching Holds, and because they are related to the purchase order,
they are grouped under the Purchasing section.

Invoices @
Scanned Recent 24 Hours Helds All Days Approval Prepaid
0 276 964 0 Incomplete ’ 327 \alidation O Pending
OTT 8-14 15+ 0 Complete 1.67K Purchasing O oOthers O
0 Total 71 Other 4 32 Rejected

Figure 15 Payables Dashboard view showing where they see Match Hold counts

Remember that there are many holds that are AP specific, like when the sum of line amounts does not
match with the total of the invoice. AP needs to monitor and react to all holds, but this article is focused
on match exception holds. This infotile gives the ability to filter by 7, 15, 30 or all days based on age of
the hold. As usual, you can “query by example” or filter on values like supplier, hold reason and due
date. But this overview does not display the actual issues, like the order quantity and invoice quantity.
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| mm/ddryyyy |
Invoice Number Hold Reason Releasable Held By Due Date Amount Business Unit Supplier

Billed quantity exceeds received quantity. System w025 26.11USD  Shared S BU

Billed quant eds re

tity System w025 84.08USD Shared fmimm BU

Billed amount exceeds ordered amount by tolerance amount System 12024 8161USD Shared S BU

Figure 16 Payables view of the match holds

An AP specialist then can open the invoice, and navigate to the Holds and Approvals tab. Here, you can
see when the hold was placed and whether it was released, and why. If a hold condition is fixed
naturally, like a Qty Rec hold where a receipt occurs, then the hold will be released by the system on the
next run of Validate Payables Invoices ESS job. (note, there is an opt in that controls whether a PO
change order will also trigger related invoice revalidation, which | recommend using) In this table view,
you still cannot see the actual details. You must click on the Details, so they will open below.

Here we see one of the fatal flaws in how Oracle presents this information to AP! The page will only
show you the details of this transaction that are on hold. Imagine the case where two invoices were sent
for the same PO, and one of them has paid, leaving only one on hold. This page, already very inefficient
in how information is ordered, and unable to be exported to Excel, only shows the invoice that is on
hold, not the details of other invoices on hold or paid. The AP specialist has no clue that there is a
second invoice at all! They can do little more than call the Buyer—who’s name is not even displayed
here, and ask for help, even though the issue of a duplicate invoice is something that only AP can assist
with!

Before we move on to what the Buyers can see, look at the Details button. First, note that Oracle has
two Details. The middle one is what controls visibility into the details below for the actual hold problem.
The one on the right opens a DFF input window! | recommend creating a DFF that lets you store actual
current information on the hold, so that if someone is working on this, they can update the details here,
and report on them. But this DFF is not visible to Buyers, so it is not a wonderful way to pass information
in the User Interface, though it may be, for custom reports.
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Lines  Holds and Approvals  Payments  Instaliments

Approval and Notification History
Vieww 58 5 [ Detach

Workflow Type Line Action Action Date Approver Reviewed Amount Comments Hold Reason

No approval or nofification history.

Holds @
View vy 7 &7 Detach
Hold Release
— Details
Name Reason Detalls |18 HeldBy  Date Name Reason Date
System  01/1012025 31.. Y| ‘ 2
Received quantity: Hold Details @
Purchase Order Receipt Consumption Advice Project
Number Number Number Number
Line 1 Line Line Nage
Task
Ship To IR AT Date Date
Expenditure Organization
Shipment Quantity Receipt Quantity Consumed Quantity Expenditmea:Type:
Ordered 1 Billed Billed
Billed 1 Received Consumed 0
Received 0 Accepted
Accepted 0

Figure 17 AP Details view of Holds

Edit Holds

Accountable Team ’ |

HoldComments ‘

Context Value ‘ V‘

Figure 18 Example of using Hold DFF to share information across teams

Buyer Hold Review

Buyers also have a dashboard with infotiles, and they can see that PO’s have a hold. But they just see
header information here, and they cannot see when an invoice is due to be paid, only PO date. While
there may be a correlation, it is also possible that an old PO has a very recent invoice that has 30 days
left to pay, while a newer PO has immediate terms, and the buyer cannot see which one is more urgent
for AP to resolve.

To see the actual hold details, they need to click on Lifecycle Details, and then they can see the invoices
and which one is on hold. But they have a tough time seeing a detailed view here, and they cannot do
anything to fix the matching issues which are so prevalent. They also cannot see whether users have
already been notified via Confirm Receipts process, how many times, or their responses; though if the
system is configured, they may have received a notification that the item was not received.
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[~ Order Life Cycle
‘Orders Requiring Attention Orders in Process Recent Activity 2 Y
Qverdue order received | 210125
B Fending Aop. Order ABS 4 - Amazon
O 1 1 B Pending Ack |
Panding Sig ; \
9 W Chame o N R o YT A
Failed Submissich  With Invoice Holds Rejected B Change Fan rder 35055 - Amazon Ordered
Change Pen
Overdue order received | 8/28/24
Order US164971 - EIP Inc
Overdue order received | 828124
Requisition Lines Change Requests Incomplete Order US164970 - EIP Inc Invoiced
25 0 15 orders LLLTTTLTT]]
0 10 20 30 40 50
Regquirng Action Requiring Aclion B Amount (USD)
1 Change Orders

| View Details ‘

Figure 19 Buyer Dashboard showing PO's with holds " "
Figure 20 Buyers must click

on View Details to view
Invoice details

Order Life Cycle: US164562

Sold-to Legal Entity US1 Legal Entity Order Life Cycle Ordered 37.50 USD
Order US164562 50
45 Shipped 0.00 USD
Supplier Fisher Scientific 40
Supplier Site  "ES US1 735 Received 0.00 USD
bR 8 30 M Ordered
Supplier Contact "Sally Supplier 2 I Shipped i
PP ly Supp =25 RteiE Delivered 0.00 USD
3
Ordered 37.50 USD 2 20 H Delivered
E P M Invoiced Invoiced 45.00 USD
10
5

Figure 21 Buyers can only see certain details for holds

4 Invoices
Actions v View v Formatwv 7 Ef Freeze |w Detach Wrap
Invoice Invoice Date  Status Invoice Total Paid Matched Amount Receipt Packing Slip
UsS164562-INV 11/16/22 On Hold 60.00 0.00 45.00

Columns Hidden 3

Figure 22 Buyers view of invoice details is extremely limited

But, when you open the invoice, a buyer cannot see the Hold Details tab of the invoice at all! They are
left to ascertain the type of hold and the details by comparing the lifecycle lines or working line by line
to identify the issue.

Once they have identified the issue, the Buyer cannot release holds manually here in the User Interface,
and releasing holds is not always the best action. If they want to fix an issue like order quantity or price,
they must edit the order to create a change order, enter a description, find the line(s) that must be
corrected, enter the new value, then submit for approval. Alternatively, if the issue is an incorrect
match, they must ask the AP team to correct the issue.
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Neither AP nor Buyers have the complete picture, and they must communicate and work together to
resolve issues. But even here, focusing on the actual hold codes in isolation can give the wrong picture
about responsibility. So, you must create some custom reports, and create a culture of using
information, not simply data.

25A Updates Offer Improvement

In 25A, Oracle improved this process. One prerequisite is enabling the Manage Purchase Orders page in
Redwood, but this can currently work alongside Classic. You can easily filter on POs with an invoice hold,
and when you select the hold name, Oracle will propose the change order to fix the issue. This saves
considerable time, compared to the current state where you must calculate the change order required,
and enter all details manually.

However, it will not help buyers to see incorrect matching details, which are critical for Ordered
Quantity holds. If a buyer does not see the other matched invoice, there could be situations where
another invoice was incorrectly matched, and the PO quantity is increased incorrectly. Because this
approach does not release the hold, but generates a change order, you cannot hide these types of holds
by keeping holds as non-manually releasable. There is no filter to prevent buyers from searching for this
hold type. The recommendation is for buyers to always validate and only create change orders when
appropriate, even when they are simple to create. A report giving more details will help buyers to know
when there may be a matching error, but they could also pick up the phone to call the supplier to
inquire.

The best application for this new tool is for price differences, where it is expected to save considerable
time, and where the issue is more likely to be resolvable simply by the buyer. However, this tool only
fixes existing purchase orders, and doesn’t fix the BPA. If there is a BPA with the wrong price, that must
also be fixed so that future orders don’t have the incorrect price.

Purchase Orders

Invoice Holds Overdue Draft and Rejected
14 937 566

Purchase Orders Invoice Holds Buyer Supplier Order Status Requisitioning BU Filters m

Duplicate Communicate More Actions ~ Orders Schedules & ED

A

Order Status Description Supplier T Total Buyer T Invoice Hold

Smartboar
Cibead o g SIJI'AET Edison Co 2,27880GBP  LizMorgan EDI_0124_30002 Multiple
Board...
Everyday
z Bluetooth .
Closed for Invoicing Headphone EDF 1,068.00 GBP Liz Morgan Multiple Multiple E

s.Base Gold

Figure 23 Redwood PO screen showing filters for invoice holds
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~ Line 1-Schedule 1

Description

Component 5543

Invoice Hold
US164562-INV Overbilled quantity
Ordered Total Billed

30Ea 36Ea

Billed in Excess
6 Ea

B Extend purchase order by 6 Ea

Cancel Submit Change Order "

Sk Change o)

Figure 24 Redwood PO Screen showing how to generate change orders to resolve holds with a single click

Retroactive Price Updates

Retroactive Price Updates is a feature with Agreements that allows a buyer to update PO’s to the
new BPA price in case of an error, or a situation where the agreement price was forced to change
earlier than expected. If you have a significant amount of PO Lines to update, this is a faster
method than issuing the change orders individually.

On each BPA, there is a setting for whether this is enabled or not, as well as whether to

e |nitiate the ESS Job automatically upon approval, or whether the ESS Job must be manually
run

o Whether to reprice only the open orders with no receipts and invoices, or to update price on
all orders including closed orders with receipts and invoices as well as incomplete and
rejected orders.

o  Whether to notify the supplier about the updated PO or not

o Note: Retroactive Price Updates do not update Consignment PO Lines, nor will it update
PO’s with an open change order
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Order Processing

Order Creation Options Retroactive Pricing

¥ Automatically generate orders + Enable retroactive pricing
7 R drstecdty bt for sppronel Initiate process upon agresment approval
S Reprice open orders only
¥ Groy
p requisitions
— Communicate repriced orders
¥ Use ship-to location
Group requisition fines

Use requested date

Use ship-to organization and location
Allgw ordering from unassigned sites

Priority

Figure 25 Agreement Settings for Retroactive Price Update

Schedule New Process

Description Appfes price changes from a purchase agreement fo purshase erder nes sourced from the agreement. The process

Farameters

\i Basic Options

Type (8) Job () JobSat o
S . el * Procurement BU | Snared Servioss U v

L : .
Name [ nifiate Rejroactive Price Update ] ,—[ Blanket Purchase Agreement | Q|

ftem | "\l

evaluates ifs parameters io select the st of order lines that wil be affected by the new pricing. |
Category Name | Q|

Date From !.‘-1._.:: — =

Communicate Updates ||

|E|| Gancel |

Figure 26 Initiate Retractive Price Update ESS Job

Figure 27 Retroactive Price Update Options

Running this process manually does give you much greater control over date ranges, because on
the ESS Job you can set the PO Line Requested Date value from which to use.

This feature also works alongside the new 25A feature to put a start date on the BPA Line. This also
uses PO Line Requested Date to compare to the BPA Line to determine which line price is valid for
use. This may reduce the benefits achieved by running the ESS Job manually and setting the start
date here, because you can simply update both of the lines on the BPA, or even edit the start dates
onthe lines, to determine which value to use.

Key things to keep in mind is that if you change the start dates on the BPA Line, or you change the
Requested Delivery Date on the PO Line, then the Source Agreement Line value on the PO may
change to accommodate. There is a profile option for requested delivery date validation, and if set
to yes, this will prevent submission of a PO if there is no valid BPA Line for the item you are
ordering, and you must disable the feature Use Order Date to Determine the Price on Purchase
Orders, the legacy feature which used price break dates to determine the right price.
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Invoice Validation Upon PO CO Submission

Another helpful tip is to enable this Opt In value, which will automatically re-validate invoices on a
PO when a change order is submitted. If you are running Validate Payables Invoices jobs daily, even
after a change order is submitted there will be a delay until the hold is removed, which can be
confusing for end users. Opting in to this feature will reduce that delay.

Edit Features: Purchasing @

View w [ Detach

i [Feature Always Enabled From Help Opt In Task Enable View History

Automate Invoice Validation to Release Holds upon Purchase Order Change

Business Process for Resolving Holds

The chart below shows a potential approach for resolving holds. It demonstrates how Price holds
may be resolved by the buyer and supplier, while Qty Ord holds require validation with Requester
and Receiver; Qty Rec holds may require validation with Requester, Receiver and AP, and a line
with both Qty Ord and Qty Rec type holds should be validated by AP before undertaking those other
validations.

START
Hald Type
I
)4
Check if Recaipts 3 Confirm over receipt
— Correct, Perform if [4—"t-— QTY Holds — | with requester and
Missing update PO
= Check for Matching
7
Still has hold? 4 R
Y

- Price/Cost
5 holds?

T
L ‘—/
END

Figure 28 Flowchart for Resolving Price and Quantity holds between AP and Buyer

—y=c Buyer confirm price
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Reporting

Given the security and access issues across teams, and how helpful it is to speak a common language,
much consideration should be given to creating custom reports, which would be used alongside the
User Interface pages. Reports may include

Executive Dashboards

e Hold Aging: Count of open holds by the week they were created, and by type, to show whether
holds are being closed out quickly or left to linger.

e Top Supplier Holds: A count of holds added and released by supplier organized by suppliers with
greatest count of open holds. This allows you to quickly see whether the volume is reasonable
and whether it is building up or being decreased over time.

e Hold Activity: A line chart showing the sum of new holds by week and type. This lets you see the
inbound volume of new holds, regardless of whether they are cleared quickly or not.

e Age of Resolve Holds: A line chart showing, when a hold was resolved in each week, how old
was the hold. This lets you see whether the team is only focusing on new holds, only focusing on
old holds, or correctly covering all holds.

AP Specific

e Duplicate Invoices, where more than one line on the same or multiple invoices were matched to
the same PO Line, where the PO Line is on hold for Qty Ord or Qty Rec. This helps to identify the
root cause of the error, like a duplicate entry or a mismatch, and provides AP with all the related
invoice numbers even for invoices not on hold for quicker resolution. The other recommended
reports give a summary or another way of looking at data that may already be somewhat
available in User Interface, but this report is a key concept that is lacking in standard Oracle
interfaces. Duplicate invoices and mismatched lines are the hardest concept for buyers and AP
to communicate around, and therefore this report is one of the most critical to use.

Potential Duplicate Invoices

Vendor PO PO | Iiem Description PO Held Invoice Held Invoice | Held Other Invoice Other Held Other Invoice | Held Invoice | Other
Line Quantit Line Invoice Invoice Invoice Qty Date Invoice
¥ Source Source Quantity Date
v vl - ~ - ! v v v ~ v
EDF Everyday Bluetooth IMAGE ERS5-42573- ERS Oct 10,
Hezdphones Rose Gold EDF_1024 30001 1 657575 10 5 Oct 10, 2024 2024‘
UK555741 1 5

ERS-42573- ERS IMAGE Oct 10,

657575 1 EDF_1024 30001 g 10 Oct 10, 2024 2024

Comtele Italia 5.P.A. Cordless Optical Mouse Pro ERS Manual

Ri51172 | 1 2 ERS L5181 1 FRAS1172-INV | Invoice 2 2 Oct4, 2023 | 9%

587567 Ent 2023

Y

JGA Professional Fees ERS ERS-410825- ERS Jul 12,
1 1 Jul 12, 2022 4

ER5-410824- 496551 2022

A0 ? ERS-410827- | ERS ul 12,
s

496553 1 1 Jul 12, 2022 2022

ERS ERS-410827- ERS Jul 12,
1 1 Jul 12, 2022 .

ER5-410825- 496553 2022

2 # At 1 ERS-410824- | ERS ul 12,
s

496550 1 1 Jul 12, 2022 2022

ERS ER5-410825- ERS Jul 12,
1 1 Jul 12, 2022 4

FRS.410827- 496551 2022

s 2 ERS-410824- | ERS ul 12,
3

496550 1 1 Jul 12, 2022 2022
Professional Fees ERS ER5-410827- ERS Jul 12,

L 496553 . X Wl 12,2022 | g7

Figure 29 Example report showing all invoice lines matched to a PO line where one or more of those invoice lines are on
hold for quantity ordered or received
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Testing

e Current Tolerance Modeling: By setting strict tolerances, you can generate a SQL report showing
for each line on hold, whether new parameters for values like Price Percentage and Maximum
Schedule Amount would result in the line still being on hold or not. During test cycles, this will
allow you to demonstrate how various tolerance parameters compare to current systems, in
total amount of holds as well as dollar impact, and the impact of changing tolerances on actual
cash flow. For example, if your tolerance for price percentage is currently 2%, and your
extended schedule amount is $25, this report may show that currently, you have 3,700 lines on
one or both of those holds which requires review. But, if you change the price percentage to 7%
and the extended amount to $60, this would result in only 899 holds to review, and you would
pay $5,300 more than the current on hold PO expectation. Then, you can determine whether
(3,700-899) holds, measured in employee time, is worth more or less than the $5,300 extra you

will pay.
* Extended Amount 380 * Price Percent 25 Apply

Modeled Extended Amount Modeled Price Percentage

80 25

Current Holds Future Holds Holds Released | Current Extended Future Extended Dollar Impact
Impact Impact

1 1 0 $251.00 $251.00 £0.00
Supplier Invoice Item Invoice Price | PO Price | % Invoice | Extended | HOLD_STATUS
Difference | Qty Impact

Edison Co EDL_0124_30002(1) | Smartboard The SMART Board MX075 V2 interactive $2,150 | 1,899 13 1 4251 | On hold

display

Figure 30 Example report to model how price and schedule tolerance changes will reduce holds and the extended impact
on cashflow

e Past Tolerance Modeling: Using PO Versions table, you can show the price of a line at the time
of the hold. Looking at holds which were removed, you can compare the original line price with
the current line price, to show whether holds were removed by updating the PO or not. This will
let you estimate whether loosening the price and amount tolerances actually involve more
money going out the door than otherwise; or if you just spent time investigating the hold but
still ended up updating the price to match the invoice, in which case there is no money lost. This
helps an organization determine whether it is a better ROI to relax tolerances or continue to
investigate.
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Vendor Invaice PO Data Ttem Original Price | Current Price | Invoice Price | % Diff % Diff PO Qty Invoice Extanded Extended Holds Status
Origiinal Current. Quy Impact Current | Impact
Criginal
Solutions Equipment Already
Released
Slamens Medical | ERSHCS903466(9) | HCO03466(3) Anre2 Minor $3,409.00 $3,409.00 $3,400.00 1] 1] 1 1 $0.00 $0.00 | QTY ORD | Hold
Solutions Equipment Already
Released
Advanced Corp INV-0001(1) 1B2719(1) 1716 Color Printer $40.00 $40.00 $40.00 1] (1] 2 4 $0.00 $0.00 | QTY ORD | Hold
Already
Released
Advanced Corp INV-0002{1) 162719(1) 11816 Color Printer $40.00 $40.00 $40.00 a 1] 2 4 $0.00 $0.00 | QTY ORD | Hold
Already
Released
Advanced Corp INV-0003(1) 182718(1) 11916 Color Printer $40.00 $40.00 £40.00 [1} 0 2 4 50.00 §0.00 | QTY ORD | Hold
Already
Released
Advanced Corp INV-0004-1(1) 162131(1) 111016 Standard Inkjet $20.50 $20.50 $35.00 kel m 150 2 $20.00 $29.00 | PRICE Hold
Printer Already
Released
Advanced Corp INV-0005(1) 162131(1) 11116 Standard Inkjet $20.50 $20.50 $35.00 Il sl 150 2 $29.00 $29.00 | PRICE Hold
Printer Already
Released
Advanced Corp INV-0006(1) 182131(1) 11216 Standard Inkjet $20.50 §20.50 $35.00 7 4] 150 b4 $20.00 §20.00 | PRICE Hold
inter Already
Released
Midtown INV-331530(1) 331530(1) Al6HE Deskiop $1,184 .00 $1,184.00 $1,184.00 1] a 4 4 $0.00 $0.00 | QTY REC | Hold
Computer Computer 2 Already
Supplies S54Mhz Vista Released
Office 2010 520
Gb HD DVD R
RW Graphics
Cardinal Health INWO00_3(1) HCO03755(1) 10/4/24 Componant $0.50 5050 5040 -20 -20 2000 2200 5220 00) ($220.00) | QTY ORD | Gurrently
4435 On Hold
Milican Inc. MAUOD1(1) SUBTB444(1) A4/18/23 Pump Assat $9,800.00 $9,800.00 $9,800.00 1] 1] 1 1 $0.00 $0.00 | QTY ORD | Gurrantly
On Hold
Lee Supplies SUB1B21T-INV(1) | SUB16217(1) B/26122 D530 $648.00 $648.00 $649.00 0 0 1 1 $0.00 §0.00 | QTY REC | Currently
Monochrome On Hold
Laser Printer
wilh Scanner
and Copier

Figure 31 Example of a hold review report used to view current and historical holds for price to determine

whether tolerances are appropriate

Shared Team

25

Older Price Holds, a listing by date so you can prevent holds from not being resolved in a timely
manner. For example, you could use the oldest hold date as a metric for your team, “Ensure all
holds are resolved within 30 days”
Price Holds where Agreement Exists, to see the BPA price and the invoice price and more easily
have a conversation with suppliers about why they are not honoring BPAs. You could also use
this type of data to relax tolerances and pay even when the price doesn’t match, and then revisit
on a regular basis to see any overages paid and request credits.
Invoice Hold Missing Receipt, a listing with details where there is a Qty Rec hold, but the invoice
is not on the duplicate invoice listing report, a way to gauge true missing receipt details more

easily
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Reporting Considerations

The data for holds must be sourced from multiple tables. The notes here are intended to help a
functional consultant work with a report developer more efficiently by having a basic understanding of
how some of these tables related to each other, and the limitations of the individual tables.

The AP_Holds_All table stores hold along with invoice ID and PO Schedule ID. It does not store a status
flag, but you can determine which holds are still active by checking whether there is a release date.

You can use the Schedule to identify PO Line, Header and Distributions, and use those tables to link to
Requisitions, HZ_Parties, POZ_Suppliers_V, and Per_users. You also link to AP_Invoice_Lines_All and
AP_Invoices_all tables to get invoice details.

To include detail on past orders, you must use the PO_Versions table and the _Archive version of the PO
tables to identify which one was effective on the hold date, compared to the current version.

Other Tools

Visual Builder Add In for Excel is an Oracle produced tool that leverages REST APIs to retrieve, modify or
create, and push data back to Oracle, through Excel. In other words, instead of working record by record
in Ul, you can query a set of records in VBAFE and act on them. This does require that the holds be
manually releasable, and querying is not very convenient as there is no straightforward way here to limit
whether hold is active, because release code null is not a valid search parameter. Additionally, the
information that is visible via the rest api is limited. This is best suited to work in hand with a Bl
Publisher or OTBI report that lists the details like price differences, and then you can query by a set of
invoices. This tool is also useful for applying manual holds quickly.

Business Unit| « | Line He + Supplier +| Invoice Number - Order [+ Lin v | Sched HoldName [+ - ~ - Tei s +| Content Vali + | K+

EE—-T [ — wxw e [ R —

cwzEs 1w 109 Maimsim sohastuls smont
Sharad Servizes 5L s ML wier 7.2 107 Maimerm sohactals smocr

Sharod Servizes B Srsracti iEEE U 200 Masimeem sohectals smo

FFF

Shared Seices B S Y 100 Masimsem sohediale smout

Shaned Ssines B Abbtia LI cHs 2o 109 Masimsom sohactids smoct

wszs 20 109 Maimerm sohactals smocr

Summary of Recommendations

Approach the implementation as an opportunity for a cultural shift, where the increased collaboration
between buyers and AP is a benefit. The business process is equally important as the technical tools. Use
a methodology like Lean 6 Sigma to solve the root issues as a team.

Review current workload for resolving holds and take a hard, practical look at the expectation from later
test cycles, using tools to demonstrate the impact on workload of other tolerance levels. If you make the
work too hard on your team, you will face a rebellion, and your team will be more focused on putting
our fires rather than resolving the underlying issues

During SIT and similar test cycles when PO and Invoice data is loaded, use reporting to review the
invoices on hold and compare to legacy system to ensure the rules picked are relatively comparable. If in
doubt, use a stricter rule that you would expect, and then use modeling reports to do a what if analysis.
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For example, if you use a hold rule of 5% price tolerance max, and $2 max amount, then a lot of invoices
will go on hold. You can easily calculate in SQL what the actual price percentage and amount values are,
and then use a Parameter to input other options; then check whether the actual results are less than
your parameter. It is much harder to go the other way around.

While doing this, please consider that if you loosen tolerances, there is no way to mass re-validate and
re-apply holds. If you validate invoices individually, the holds will be reapplied; but if you run the
Validate Payables Invoices ESS Job, even though the documentation says it will re-apply holds, it does
not. Please do not loosen tolerances unless, you are sure.

Ensure that users never accidentally clear the check mark from the tolerances thinking that if the value
was 0, then removing the checkbox is the same. It is not the same; a 0 tolerance means there is no
variance allowed at all; while removing the checkbox means there is no inspection done at all.

Consider that it is safer to have some allowable quantity over ordered that is ok, if your quantity over
received is strict; this ensures that you only pay when you did actually receive the item.

Revisit the workload and tolerances occasionally after go live to find opportunities to change them
globally or by supplier. Tolerances should be examined on a regular basis, and you should run a report to
show what percentage of holds were fixed by updating PO price vs. invoice price for price holds. If your
invoices are fixed, then you should work with suppliers to understand why they sent incorrect invoices.
If your PO’s are fixed instead, then you should question why you cannot have accurate pricing on your
orders in advance and whether the extra steps involved are worth the time instead of simply paying the
vendors invoice without investigation.

Place a focus on making sure Agreement Data is correct; it is always faster to do something slowly and
correct once, than to do it quickly two or more times.

Implement tools like Duplicate Invoice reporting, Receipt Confirmation, price update processes, and the
new 25A buyer hold update features, and keep an eye on all new releases for new tools that are
available.

About the Author

| -
.':3’
N
e .

3
=

Michael Gibby is a Director at Huron Consulting Group, where he
specializes in Oracle Fusion Supply Chain in the Higher Education,
Healthcare and Commercial industries. His diverse background in

international manufacturing using EBS helps him drive practical but
innovation solutions, rooted in solid business process design. When
he isn’t implementing Oracle P2P solutions, he is busy raising two
future Oracle Cloud Consultants, and occasionally he finds time to
rebreather dive in underwater caves in North Florida.

\

27 Last Updated February 2025



